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INDEPENDENT AUDITOR'S REFPORT

Wiliage Council
Yilage of Manchester
YWashtenaw Counly, Michigan

We have audited the financial statements of the governmental activities, business-type activities, the
discretely presented component unit, each major fund, and remairing fund infermation, which collectively
comprise the basic financial statements, of the Village of Manchester, Michigan, as of and for the year
ended June 30, 2008, as listed in lhe table of contents. Thesa financial siatements are the responsibility
of the Village's management, Our responsibility is to express opinions on these financial statements
based on our audit.

Wa conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards reguire that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are freeg of material misstatements.  An audit includes examining,
an a test basis, evidence supporting the amounts and disclosures in the financial statements.  An audit
also includes 2ssessing the accounting principles used and significant estimates made by management,
ag well as evaluating the overall financiat statement presentation. We Yelieve that our audit provides a
reasonable basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all materiat respects, the
respective financial position of the governmental activities, business-type activities, the discretely
presented component unit, each major fund, and remaining fund infarmation of the Village of Manchester
at June 30, 2008, and {he changes in financial position and, where applicabie, cash flows, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

Management's discussion and analysis and budgetary comparison infarmation are not a required part of
the basic financial statements, but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquires of management regarding the methods of measurement and presentation
of the supplementary information. Howsver, we did not gudit the information and express no opinion on 1t.

Our audit was conducted for the purpose of forming an opinion on the Village's basic financial staterments.
The accompanying required supplementary information, as described in the accompanying table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements.  Such information has been subjected to the auditing procedures applied in the audit of the
hasic financial statements and, in our opirion, is fairly stated in all material respects in relation to the basic
financial statements taken as a whole,

Yours truly,

o fpprrifie o Corvaarmy | CPAS

MARKOWSK] & COMPANY, CPAS
October 3, 2008



Management’s Discussion and Analysis

Using this Annual Report

As management of the Village of Manchester, we offer the readers of these financial statements this
narrative overview and analysis of the financial activities of the Village of Manchester for the fiscal vear
ended June 30, 2008, We encourage readers to consider the information presented here,

This annual report consists of & satles of financial statements. The Statement of Met Assets and
Statement of Aclivilies provide information about the activities of the Vilage as a whole and present a
longer-term view of the Village's finances. Fund financial statements tell how these services were
financed in the shori-term, a3 well a5 what remains for future spending, Fund financial statements also
report the Yillage's operations in rore detail than the government-wide financial statements.

The Village as 3 Whole

The Village has combined net assets of $10,543,209. Of this amount, $3,316,440 {unrestricted net assets)
may be used ko meet the government's ongoing obligations fo citizens and creditors. An additional
$6.841,880 reflect the Village's investment in capital assefs {s.9. fand, buildings, machinery and
equipment and infrastructures consisting of water and sewer lines and roads and streets), less any ralated
debt used to acquire those assets still outstanding.

The Village's total net assets increased S876,170 in 2008, Governmental activities net assets increased
5744,408 and Busingss-Type aclivities increased $131,764 respectively.

In a condensad farmat, the following table shows net assets as of June 30, 2008:

Gavernmental Busingss-Type
Activities Activitiazs Total
2008 2007 2008 2007 2008 2007
Current Assets § 1,761,082 § 18975078 § 1890650 3 2401717 % 3851702 § 4378795
Moncurrent Assels 4. 523,046 4,106,908 4 600 974 4,580,376 9,926,620 5,687,264
Total Aszels 6,684,090 g,081,986 5,491 6724 G,282,023 13,177,722 13,064,079
Current Liabililies 131,378 218,672 268 B53 331,086 400,231 547,75E
Long-Term Debt BEG, 000 835 000 1,354 282 1,914 282 2,234,282 2,848,282
Total Liahilities 1,011,378 1,151 672 1,623,135 2,245 A8 2,634 513 43,397,040
Met Assels
[nvested in Capital Assets -

Met of Related Debt 3,980,046 121,908 2,861,834 2,260,780 £,841 880 5,391 ,6EE
Restricted for Debt Service 56,673 111,704 305,548 317,394 362,221 426,094
Restricted for Caplial Projecis 22,668 25,597 - - 22,668 25,997
Lnrestncted 1,515,333 1,671,104 1,701,107 2,149,551 3.376,440 3,820,655

Total Met Assets 5 5674720 % 4930314 & 4,868,489_ $ 47236725 3 10,543,208 % 9,667,039




Management's Discussion and Analysis

In a condensed format, the following able shows the changes of the nel assets as of June 30, 2008

Program Revenuss
Charges for Services
Ciperating grants and

Cantributions
Capiltal grants and
Contribukions

Feneral Revenugs
Froparty Toxas
State-Shared Revenues
Imterest Income
Franchize Fees
Cilher Income

Total Revenues

Fragram Expensas
Legislative
Genaral Government
Public Safety
Public Works
Focreationat and Culiural
Imtgrest ot Long Term Debt
Deprectation
YWater and Sewer

Toial Expanses

Change in Met Assets

Governmeant Activities

Governmental Businass-Type
Artivities Activitics Total

200B 2007 2008 2007 2008 2007
$ 216848 § 212,131 & 716138 § 0596823 3 932986 § bBO6364
322176 330,840 - - FE2.176 330,840
&g04 118 200,073 2736186 250,380 1077.734 450 455
644 52% 651,345 - - 644,529 £51.345
207 652 207 507 - - 207,652 207,307
71,646 86,821 75,455 96,976 147 00K 183.747
222710 22 2585 - - 22270 22,255
16,650 21,715 2,018 d.124 18,668 20,830
2,305 889 1,732 GBS 1,087,127 952,313 3,373,086 2 6ER 002
£4,585 81,330 - - o4, 9849 81,330
456,938 382,806 - - 258,988 382,806
450,628 421,805 - - 430,628 471,805
311,883 288 346 - - 311,283 286,346
31,712 35,844 - - 3,712 35,841
54,253 60,438 - - 54,263 B0, 438
258,180 2339 357 - “ 2858 1849 238 BT
- - H39,363 Be0,6584 9315 383 BE0 BE4
1,661,483 1,911,423 435,363 &0 684 2,496 346 2372107
$ 744408 F 221266 F 131764 % 916286 % BVGT0 5 312,885

The Village's total governmental revenues increased by $573200. A capital contribution was received
from state and federal agencies as the Vilage was able to take advantage of an B0/20 matching grant for
3 local major street reconstruction. The contributed portion of the grant was 3682.639. Other revenues

remained flat.

Capital grants and contributions were received for community playground equipment located in Carr Park.

Governmental expenses increased by 3% as the Village administration and management bas taken
actions to reduce expenditlures in order to balance its budget. Significant increased in public works {9%)
were aftributable to winter maintenance due to a severe winter, and public safety (79} as contracted
police services continue to rise. The Willage does have room to increase its millage for tax revenues but
has chosen not Lo do 50, Property tax and state shared revenuss have remained flat, continuing o make
it mare difficutt to continue to provide essential services as costs increase,



Management’s Discussicn and Analysis
Business Type Activities

The Village's business-type activities consist of its Water and Sewer funds. Duwring 2008, net assets
incressed by $131.764. Operating revenues increased by (20%) as commercial customers increased
usage. The Village continues to comtract with & neighbaring township to run their waste water treatment
plant. This has increased the revenues with little to no additional cost to the Village. The Village also
continued implementation of the five-year plan increasing usage rates to maintain the overall health of the
Water and Sewer sysilsm.

Business type expendilures increased 9% as costs increased to repair and maintain an aging public utifity
infrastructure,

The Village's Funds

The fund financial staterments provide a more detailed analysis of the Vilage's operations, which is
focused primarily on the current use of available resources. The Vilage maintains several funds to help
manage monsy designated for special purposes, as well as to show accountability for certain activities.

The General Fund, the major governmental fend, related to the general governmental activities for the
Village, which is financed by property tax bevigs, by distribution of state shared revenues, and from fees
charged for varicLs muricipal aclivities and services. The General Fund's fund balance increased by
$83,016 primarily by decreasing expenditures by 2% (net of capital outlay and debt service). Tolal
revenues remained flat, as ax revenues for pperating purposes saw a small decline as proparly valued
decreagze within the Village.

The Water and Sewer Funds are used to account for business-like aclivities provided to the Vilage's
residents. The Village charges for water and sewer service and other related goods and services. Net
Assets increassed $131.764 in part by capital contributions from the state and federal goveroments in
replacing sewer and shorm sewer infrastructore during construction of Hibbard Sfreet. Operating revenues
increased 20% as commercial customers increased usage. The Village conbnues to contract with =
neightraring township 0 run their waste water treatment pltant. This has increased the revenues with litihe
to not additional cost to the Village, The Vilage also continued implementation of the frve-year ptan
increasing usage rates to maintain the overall health of the Water and Sewer system.

Qperating expenditures in these funds increased by 12% due to increased costs in repairs and
maintenance to the existing utility system.

The Village maintains several Special Revenue Funds te acocount for resources set aside for specific
purposes as well as Expendable Trust Funds o account for assets held for individuals in a trustee
capacity. Principally among these funds are the Major and Local Street funds used to account for Village
roads and street activity.

The Major Sireet Fund's fund balance decreased by $72.049 as a consiruction project on Hibbard Street
neared completion. The Local Street Fund's fund balance decreased by §3,873 as costs for maintaining
lonal sirects were more than state revenues received. The Village levies a municipal street tax in order to
maintain tha stability of these funds,

General Fund Budgetary Highlights

The original budget adopted for the Village's General Fund projected a 35,819 decrease in fund balance.
As the vear progressed, and actual events took place an amended budget was adopted to reflect the
changing financial picture. .

The final General Fund amended budget projected a $13,181 increase in fund balance as changes were
made as needed, Actual fund balance increazed by $83,016 which exceeded budgeted expectations,

Administration correctiy anticipated stagnant tax revenues and flat state shared revenues. The Village
continues to cul cost where necessary in order to maintain financial stability.



Managemant's Discussion and Analysis

Capltal Asset and Cebt Administration

The Village continues to maintain and improve the sewer and water infrastructure, sireet systems, flests of
vehicles and buildings and grounds while maintaining and meeting all of its debt obligations. Major strest
improvements were achizved through the Village taking advanlage of federal and stale grants.

A summary of capital assels follows,

Governmental Businass-Type

Activities Activities Total
{Net of Accumulated Depreciation)
Land and land improviments 3 153,233 5 30,005 ® 183,238
Buildings and improvements 1,757.967 14,205 1,772,172
Equipment, furniture and fixtures 301,972 230,099 532,071
Infrastructure 2 701,874 - 2. 701,874
Distribution and collection system - 4,151.807 4,151,807
Tatal 5 4,915,048 $ 446116 F 8,341,162

Al the end of the year the Village had total debt outstanding of $2,489,282,

Economic Facters and Next Year's Budgets and Rates

The Villags of Manchester remains in a strang financial position. There are economic climate challenges n
the State of Michigan, but the Village will continue to provide the sams levets of service to the residential,
commercizl and industrial taxpayers. This g possible due to the conservative fiscal policies that
suceession of Yilage Councils have supported and followed.

The recent Michigan Department of Treasury fiscal indicators score of 0 evidences the Village's financial
gecurity. This score ranks Manchester in the top 16% of Michigan villzges in regaids fo frscal
responsibilily. The financial resources have been managed appropriately and have put lhe Village in an
excellent position relative to other Michigan communities.

The Village of Manchester will again hold the line on taxes and millage rates for the 2008/2009 budget
year. Management and staff continue to pursue cost cutting measures instead of increasing millage rates.
The Willage will contirue to operate below the maximum millage rates as set by the Headles Amendment
and Proposal legislation. Plans for the upcoming year include sidewsalk installation, street paving, and tree
planting. The leaf pick-up, brush chipping and Christmas tree removal services will also continue.
Collaboratian with other communities will help keep 24/7 Washtenaw County Sheriff depuly services. The
Village is also studying ¢ther policing alternatives, as County rales remain & concern.

Delivery of water and sewer services is one of the Village's most important tasks and improvements to
these systems are ongoing. The five-year rate plan had called for 10% increases this year, bul with
increased efficiencies in these business units, the rates will only be increased 2.5% in water and 3% in
Sewear.

The pfanning for the downtown enhancement project has entered a very busy phase with the Downtown
Development Authority, Village Council, Management, and the State of Michigan working together. This
project, which reconsiructs M-52 through the Villags limits and adds enhancements in the commercial
ared, is projected by MDOT to starf in 2010,

As Village government menitors high energy prices, unemployment, the meltdown in housing and stock
prices and the economy as a whole, it will remain flexible to be able {o react to current circumstances
while still planning for the future. Sound fiscal policies will guide financial decisions ang continue 1o sustain
fund balances. The Village of Manchester is committed to the community and the residents by containing
costs and maintaining services.



Management's Discussion and Analysis

Contacting the Village's Managemeant

This firanctal report is intendad to provide our citizens, taxpayers, cuslomers and investors with 2 general
overview of lhe Village's firances and to show the Village's accountability for the money it receives. If you
have guestions about this repert or need additional information, we welcoms you to contact the Village
Manager at 312 City Road, Manchester, MI 48158,
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ASSETS

CURRENT ASSETS
Cash and cash equivalents
Investments
Accounts receivable;
Taxes
Customers
Other
Due from other governments
Internal balances
Tnventory
Motes receivable - current

Total current assets

NONCURRENT ASSETS
Capital asssts:
Land and land improvemeants
Buildings and inprovements
Equipmant, furiture and fixiures
Infrastruchure - roads

Distribution and collecticn system
Less - Accumylated depreciation

Met property and equipment

Prepaid planning expenses
Motes receivable
Deferred charges

Total noncurrent assets
Tolai assels
LIABILITIES AND NET ASSETS

CURRENT LIAEILITIES
Accounts payable
Accrued interest payable
Accrued payroll
Accrued |eave payable
Deposits
Bonds, notes, and loans payable
Total eurrent liabilities

NONCURRENT LIABILITIES
Bonds, notes, and loans payable
Total liahilities

MET ASSETS
Invested in capital assets -
net of related debt
Restricted far debt service
Restricted for capital projects
Unrestricted

Total net assels

VILLAGE OF MANCHESTER
GOVERNMENT-WIDE STATEMENT OF NET ASSETS
JUNE 20, 2005

GOVERNMENTAL BUSINESS-TYPE COMPONENT
ACTIVITIES ACTIVITIES TOTAL UNIT

$ 1168734 § 1821830 § 2990573 § 15217

316,233 - 316,233 .

1,085 217 1,312 118

37,936 92,984 130,920 -

38,630 - 38,630 -

87,381 - 87,381 _

111,043 (111,042) - -

- 18,718 18,718 -

- 67,935 67,935 -

1,761,052 1,890,650 3,651,702 15,335

250,155 30,005 289,160 -

2,208,984 19,200 2,228,124 -

900,185 378,005 1,278,190 -

3,991,608 - 3,991,608 -

- 7,926,339 7,926,839 -

(2,444,885) {3.927,933) (6,372,819) -

4,915,046 4,426,116 9,341,162 -

- - - 20,000

10,000 135,871 145,871 -

- 38,987 38,987 :

4,925,046 4,600,974 9,526,020 20,000

5,686,098 6,491,624 13,177,722 35,335

29,203 38,364 67,567 10,000

8,692 19,570 28,262 -

912 919 1,831 -

24,571 - 24 571 _

13,000 - 13,000 -

55,000 210,000 265,000 -

131,373 268,853 400,231 10,000

880,000 1,354,282 2,234,282 10,000

1,011,378 1,623,135 2.634,513 20,000

3,980,046 2,861,834 6,841,880 -

56,673 305,548 362,221 -

22,668 - 22,668 -

1,615,333 1,701,107 3,316,440 15,335

§ 5674720 $ 4868488 5 10543209 § 15335

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF MANCHESTER
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

P regram Revenues

Dperating Capital
Charges for  Grants and Grants and

Functions/Programs Expenses Services  Coniributions Contributions
Governmental ackivities

Legislative $ 64980 § - § - % -

Genegral government 358 988 167,474 - a7,736

Public safety 450,659 11,768 - -

Public works 311,983 37 606 271,800 GEZ2 639

Recreational and cultural 31,712 - a0,576 23,683

Interest on long-term debt 54 963 - - -

Drepreciation 288,188 - - -

Total gavernmental activities 1,561,483 216,848 322178 BG4 118
Business-type activities

Water and sewar 036,363 716,138 - 273616
Total primary government § 2486846 § 032986 § 322176 5 1OVY.FA
Component Unit:
Downtown Development Authority  § 149 § - % -5 -

Ceneral revenuss
Property taxes
State-shared revenues
Interest income
Franchise fees
Other income

Tolal general revenues

Change in net assels
Net assets - Beginning
Net assets - Ending

The accampanying notes are an integral part of the financial statements.
B



Met (Expanses) Revenue
and Changes in Net Assats

Govarnmental Business-Type Component
Activities Activitios Total Units

5 f64,980) 5 3 fG4,0807 % -

93,718} - {93,718} -

(438,891} - {433,891) -

G72,862 - 679,862 -

42,547 - 42,547 -

{54,963) - {54,963) -

{288,1585) {285,139} -

{218,341} “ {218,341} -

- 54, 3 54,381 -

{218,341} 54 381 (163,950} -

- - - 149

gd44, 529 - 644,529 11,106

207 852 - 207,652 -

71,646 75,355 147,001 173

22,270 - 22270 -

16,680 2,018 18 668 4,205

8682 747 77373 1,040,120 15,484

744 406 131,764 - 878,170 15,335

4,830,314 4736725 8,667 039 -

$ 5674720 % 4863489 3§ 10,543.208 B 15,335




VILLAGE OF MANCHESTER

BALAWCE SHEET
GOVERNMEMTAL FUNDS
JUNE 30, 2008
DTHER TOTAL
MAJOR LOCAL GOVERNMENTAL GOVERNNENTAL
GENERAL STREET STREET FUNDS FUNDS
ASSETS
Cash and cash equivalents $ 385747 % £516 % 2,387 & 837,642 & 915,272
Investments 318,233 - - - 316,233
Accounts receivabla:
Taxes as7 - - 208 1.095
Customers 24 176 230 13,184 - ar.5499
Hher 5,564 - - - 5,564
Due from cther funds 8,990 120,853 n 46 130,000
Due from other governments 63,168 17,290 5,923 - 87,381
Advances to olher funds 13,000 - - 10,000 23,000
Total aszels § V08,765 5 146808 § 22,785 § 547 896 5 1,516,144
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable 3 20085 % - 5 747 % 401k 21,233
Acorued interest payable 86462 - - - 8,692
Accrued payroll 369 225 110 75 879
Due to other funds 5,873 1,379 1,841 502 G 695
Deposits 13,000 - - - 13,000
Total liabilties 48 019 1,604 27498 1,078 53,499
FUND BALANCES
Fungd balances - Reserved:
Debt service 86 573 - - - 86673
Capital outlay 22,668 - - 1,633 24,301
Fund balances - Unresended 671,405 145,004 19,987 545,185 1,381,671
Total fund balances 750 746 145,004 19,987 545 818 1,462 645
Totzd liabkilities and fund equity $ FO87E5 % 1460698 § 22785 % 547,805 & 1,516,144

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF MANCHESTER
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO STATEMENT OF NET ASSETS
JUNE 30, 2008

Total fund batance - total governmental funds % 1,462 645

Amounts reported for governmental activities in the statement of net assets
ara different bacallse,

Capital assets used in governmental activiies are not current financial resources
and therefore are not reported in the governmental funds balance sheet, Includes
capital assets of the Internal Servica Fund. {Met of accunulated depreciation). 4,815,046

The Internal Service Fund is used by management to charge the cost of equipment
to individual funds. The assels and liabilities of the Internal Service Fund are
included in governmeantal activities in the statement of net assets. 256,600

Long term liakilities are not due and payable in the current period and, therefares,
they are not reported in the governmental funds balancs sheet, {935,000}

Accrued leave is not due and payable in the current period and, therefore,
is not reported in the governmental funds balance sheet. (24,571}

Mat assets of governmental activities $ 5674720

The accompanying nates are an integral part of the financial statements.
10



REVENLUES:
Taxes and penalties
Franchise fee
Licenses and permits
Fees and fines
Intergovernmental - State
Charges for services
Rental income
Interest incomi
Other revenues
Total revenues

EXPENDITURES:
Current:
Legislative
Generat government
Public safety
Public works
Recreational & cultural
Capital outlay
Debt service
Taotal expenditures
EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES
OTHER FiNANCING
SOURCES {USES):
Operating transfers in
Operating transfers {ouf)
Total other financing
sources (uses)

NET CHANGES IN FUND BALANCES

FUND BALANCE «
Beginning of year

FUND BALANCE -
End of year

VILLAGE OF MANCHESTER
STATEMENT OF REVEMNUES, EXFENDITURES, AND CHANGES iM FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2008

OTHER
GENERAL MAJOR LDCAL GOVERNMENT
FUND STREET STREET FUNDS TOTAL
$ 742,325 % $ - § 174352 5 918677
22,270 - - 22,270
2,100 - - - 2,100
11,768 - - - 11,766
207,652 788,217 42,245 - 1,038,115
80,224 2,803 - - 83,117
55,150 - - - 85,150
34 050 3,018 - 27,215 64,286
4 688 11,962 - 23,683 40,323
1,190,227 806,080 42,246 225,253 2,263,816
64,989 - - - 64,289
364,415 - - - 64,415
450,659 - - - 450,659
100,721 1,149,638 109,719 27 1,360,106
- - . 33,692 33,693
21,464 - - 52,805 74,269
104,953 - - - 104,063
1,107,211 1,149,629 108,719 86,525 2,453 064
83,016 {343,548) (67,473 138,728 (180.278)
- 271,500 53,500 - 335,000
- - (235,000} (335,000}
- 271,500 £3,500 {335,000}
83,016 (72,049) (3.873) (195,272} (189,278)
667,730 217.143 23 960 743,000 1,651,923
5 750,746 % 145004 % 19987 § 546818 $1,462645

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF MANCHESTER

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balance of Governmental Funds to the
Staternent of Activities.

Year ended June 30, 2008

Mel change in fund balances - total governmental funds £ {189,278)

Amounts reparted for governmental activities in the statement of aclivilies
are different because:

Government funds report capital outlay as expenditures. However, in the
government wide stalement of activities and changes in net assets, the
cost of those assets are aliocated over their estimated useful lives as

depreciation axpense. This is the amount of capital assets recorded in

the curtent period, 1,086,327

Depreciation expense on capital assets is reported in the government-wide
statement of activities and changes in net assets, but they do not require

the use of current financial resources, Therefore, depreciation expensé is ot

reported as an expenditurs in governmertal funds. includes Internal Service Funds

depreciation expenss. {288,185)

The Internal Service Fund is used by managemenl to charge the cost of equipment
to individual funds. The net revenue of the Internal Servige Fund is

included in govermnmmental activities. 74 401

Earned leave expenses reparted in the statement of activities do not require the

use of current financial resnurces, therefore, are not reported as expenditures

in governmental funds. 1,145

The payments of long term debt consumes the current financial resources of

governmental funds, 50,000

Change in net assets of governmental activilies $ 744,406

The accompanying notes are an integral part of the financial statements.
12



VILLAGE OF MANCHESTER

STATEMENT OF MET ASSETS

ASSETS

CURRENT ASBETS:
Cash and cash equivaients
Accounts recsivable.
Taxes
Customers
Cue from other funds
Inventary

Special azgezsment receivable - current

Total currant agsets

NONCURRENT ASSETS:
Capital assets
Land and land improvements
Buildings and improvemenis
Equipment, furniture and fixtures
Distnibution and collestion system
Less - Accumulated depreciation
Met property and squiprment
Special assessment receivable
Deferred charges:
Unamartized bond issuance costs
Total noncurrent assets

Tatal assets
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable
Acerled interest payable
Accrued payroll
Cua ta other funds
Bonds, netes, and loans payable
Tetal current liabilities

NONCURRENT LIABILITIES:
Bonds, notes, and loans payable
Total liabilities

MET ASSETS:
lnvested in capital assets -
net of related debt
Restricted for debt service
Unrestricted
Total net azzels

PROFRIETARY FUNDS

JUNE 30, 2003

INTERNAL

ENTERPRISE FUNDS SERVICE

WATER SEWER TOTAL FUND
$ 758933 § 10819806 § 1821839 § 253462
45 172 217 -
31,618 61,385 92,584 337
15,737 G484 16,386 10,804
8,718 - 18,718 -
63,858 4,078 67,835 -
233,911 1,128, 168 2018079 264 803
3,005 27,000 30,005 -
9,800 8,400 18,200 -
208,369 169 636 376,003 £36.017
1,809,654 £,027.185 7,926 838 -
{502,117} (3,425,516} {3,927 .833) {oU8,447)
1,618,711 2,807 405 4,426,116 127,570
127,841 2,030 135,871 -
9,840 29147 38,987 -
1,756,382 2,844 582 4,600,974 127.570
2,646,303 3.972,750 5,619,053 382,173
21,664 16,800 33,364 T.HT0
3,744 15,628 19,570 -
408 511 919 33
23,244 104,185 127,429 -
105,000 105,000 210,000 -
153,960 242,322 386,282 8,003
500,000 854 282 1,354,282 -
653 860 1,096,504 1,790,564 8,003
1,093,711 1,848,123 2,861,824 12¥.370
128,382 178,168 305,548 -
845,250 451,857 1,701,107 258,600
$ 1,992343 5 2,876,146 § 4,868,488 B 384170

The accompanying notes are an integral part of the financial statements,
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VILLAGE OF MANCHESTER

STATEMENT OF REVENUES, EXFENDITURES, AND CHANGES [N NET ASSETS

FROFRIETARY FUMDS

YEAR ENDED JUNE 20, 2008

INTERNAL
ENTERPRISE FUNDS SERVICE
WATER SEWER TOTAL FUND
OPERATING REVEMUES:
Charges for services 5 2B0E14 % 368806 F G22020 § 147414
Charges for services - Bridgewater Township - 46,778 4B 778 -
Connection fees 9,600 30,740 40,340 -
Total cperaling revenues 269,614 446,324 716,138 147, 414
OPERATING EXPENSES:
Salaries and wages 73,023 128,357 201,380 17,139
Fayroll taxes 2,707 9997 15,704 1,327
Employee benefits 25,346 44 610 £9,956 5,718
Chemicals 5070 8749 13,819 -
Operating supplies 9,305 11,187 20,492 12,802
Gasoiing and il - - - 22 724
Posiage 1,686 1,547 3,533 -
Water metars 6,347 6,347 12,694 -
Purchased sarviges - othear 3,450 29,676 33128 125
Purchasaed serviges - water testing 2,028 2.537 4,575 -
Purchased services - sldge removal - 24 255 24,255
Purchased senices - engingering - 15,200 15,200
Purchazsed servicas - legal - E5 a5 .
Purchazed services - audil 2,378 3171 5540 5BE
Parmits and fees - 2,625 2623 -
Telephone 585 2,645 3,210 -
Fublic utilittes 16,465 35476 51,84 -
Fratning, education and seminars 83¥ 551 1 428 -
Memberships 570 - 570 -
Repairs and maintenance 15,127 20,892 36,018 8,334
Insurance 3,670 2,202 5872 8,387
Printing 380 - 1) -
Equipment replacermant - 3,766 3,768 3,253
Allecation of equipment costs 21,044 13,669 24,713 -
Depreciation 54,071 200,840 285,011 33,083
Total operating expensas 257 089 568,884 525973 113,456
OPERATING INCOME {LOSE) 12,725 (122 560) (109,835 33,958
NON-OPERATING REVENUES {EXPENSES):
Intetest eoms 32,758 42 507 75,355 7,260
Collection of tax assessments 37 143,715 181,432 -
Other incamea 1,737 281 2,018 -
Imerest expense (15,913} {54 667} {70,580) -
Miscelaneous expanse (260} (5313} {791} -
Amortizatian of bond issuance costs {2,213} (8,308) {10,522} -
Total non-oparating revenues {EXpenses) 53,6826 123,088 176,012 7 261
Income {loss) before capital contributions and
extraordinary (loss) from defeased debt 86,551 526 87077 41,318
CAPITAL CONTRIBUTIONS 1,226 00,848 g2 184 -
EXTRACRDINARY (LOSS) - From defeased debt - {27 407} {27 497} -
Totai capital contributions and extracrdinary losses 1,236 £3,451 64.687 -
Met change in net assets 67,787 63,977 131,764 41,318
TOTAL NET ASSETS - Beginning of year 1,924 556 2.4812,169 4. 736,725 342 852
TOTAL NET ASSETS - End of year $ 1,002,343 F 2876146 § 4468489 §F 384170

The accompanying notes are an intenral part of the financial statements,
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VILLAGE OF MANCHESTER
FROPRIETARY FUNDS STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Receipt= from customers
Payments to suppliers
Fayments to emplayses
Payments {ta} from othar funds

MWet cash provided {used) by operating activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purghase of capital assets
Principal and interest paid on capital debt
Procesds from tax/special assessments
Olher receipts {payments}

Met cash provided {used} by capital and related
financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
|nterest income

Net increase (decrease) in cash and cash equivaienis

Balances - beginning of year
Balances - end of year

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities
O perating income {|oas)
Adjustments ko reconcile operating income to net cash
provided (used) by operaling aclivities
Depreciation expense
Change in assets and liabilties
Receivables - net
Prepaid expenses
Due from other funds
Inventories
Accounts and other payables
Due to other funds
Accried expenses
Net cash provided by operating activities

ENTERPRISE FUNDS INTERMAL
WATER SEWER SERVICE
FUND FUND TOTAL FUND
§ 263631 £ 440,318 0§ 703,848 145473
(83,508} {191,254 {275,060} {41,279
{106,068} {186,207) {202,365} (24,429
22,087 89 467 121.5654 -
85,544 162,234 258,073 82 665
(43,733} {121,147} {164,380
{121,475} {558.704) {880,179}
174,415 163,418 337,833
1.476 {2500 1,228
10,683 {516,633} (506,000) -
32,758 42,597 75,355 7,360
139,285 {311.852} (172,567 81,025
620,648 1,273,758 1,984,408 182,437
$ 750833 5 1061,906 & 18321538 § 253482
$ 12725 5 (122880} § (108535 33,058
84,0714 200,840 285,011 33083
{6,183 {6.008) (12,189) 115
3,674 2202 5,872 B agy
1,008 1,478 2.484 1,844
299 - 254 -
1,167 {5,478} {7,309 6,425
21,084 a7.0a89 119,070 -
{1,052} {3,333} {5,325 {247}
$ 05844 § 1627234 % 25BOF8 S B3BES

The accompanying noles are an integral part of the financial statements,
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ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES

Aceounts payable

Accrued leave time

Crua to other funds
Advances from other funds

Total liabilities

NET ASSETS

Held in trust for employes beneafits

VILLAGE OF MANCHESTER

STATEMENT OF FIDUCIARY NET ABSETS

JUNE 30, 2008

EMPLOYEE SICK PAY
INSURANCE BENEFIT AGENCY
FUND FUND FUNDS
$ 40617 § 51,761 42,074
- - 366
40,617 51,761 32,440
- . 2
. 19,715 -
627 - 19,438
- - 13,000
627 19,715 32,440
$ 39,300 & 32,046

The accompanying notes are an integral part of Ihe financial statements.
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ADDITIONS
Employer conkributions
Interest income

Total additions
DEDUCTIOGNS
Benefits
Change in net assets

Net assets - beginning of year

Met assets - end of year

VILLAGE OF MANCHESTER
STATEMENT OF CHAMGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

YEAR ENDED JUNE 30, 2008

EMPLOYEE SICK PAY
INSURANCE BENEFIT
FUND FUND
3 9772 % -

1,114 1,816

10,886 1,816

9827 1,722

1,058 194

38,931 31,852

$ 39890 % 32,046

The accompanying notes are an infegral part of the financial statements,
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VILLAGE OF MANCHESTER
NOTES TO THE FINANGIAL STATEMENTS
JUNE 30, 2008

The accounling rmethods and procedures adopted by the Village of Manchester conform {o accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental eniities.
The following is a surmary of the significant accounting policies used by the Village of Manchestar.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES:

A

DESCRIFTION OF VYILLAGE OPERATIONS -

The Village of Manchester was organized in 1874 and is located in the southwestern portion of
iWashtenaw Counly. The Vilage operates under an elected Village Council and provides
services to more than 2,000 residents. These services include law enforcement, water and
sewer, and community enrichimenl and development.

REFORTING ENTITY -

As required by generally accepted accounting pringiples, the financial statements of the Village
of Manchester include s primary government, its componant unit, and organizaticns for which
the pimary government is financially accountable, and other arganizations for which the nature
and significance of their relalionship with the primary government are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete,

Based on the criteria established by the Governmentst Accounting Standards Board (GASE) in
its Siatement No. 14, the Downtown Devetopment Authority (DDA} has been tncluded in the
reporting entity as a discretely presented component unil. The DDA was created by the Village
in a resolution in March 24, 2005 under the authority of Michigan Public ACT 197,

The Downtown Development Authority (DDA} is governed by a separate ning mamber board.
The DOA’s primary functian is to provide for the acquisition, construction and financing of the
necessary strest, sidewalk, streetscape, parking improvements and other facilities needed in the
Prowntown Disirict o achieve the objectives of the Authority and to prevent further detericration
of the Downtown District while promoting economic growth of bernefit to all taxing units localed
within and benefitting from the Downtown District,

There are no separately issued financial statements for the Downtown Development Authority.
Mo reconciliation for GASB 34 is necessary for the DDA,

GOVERMNMENT-WIDE FINANCIAL STATEMENTS -

The Government-Wide Financial Statements report information on all of the nonfiduciary
activilies of tha Village of Manchester. For the most pant, the effect of interfund activity has been
removed from these statements. Gowernmental activities, normally supported by taxes and
intergovernmental revenues, are reported separately from business-type activities which rely to
a signifizant extent on fees and charges for support. '

The statemer of acliviles demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with 2 specific funclion or segment Pragram revenues inchude: (1} charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
priviieges provided by a given function or segment; and {2) grants and contributions thad are
restricted to mesting the operational or capilal requirements of a particular function or segment.
Taxes and other items not properly included among prograrm revendes are reportad instead as
gereral revenue,

Separale financial statements are provided for Governmental Funds, Proprietary Funds and
Fiduciary Funds, even though the latter are excluded from the Government-\Wide Financial
Statements. Maior individual Governmental Funds and major individual Enterprise Funds are
reported as a separate column in the fund financial statements.
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VILLAGE OF MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOLUNTING POLICIES: (Continued)

O.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING _AND FINANCIAL STATEMENT
PRESENTATION -

The Government-Wide Financial Statements are reported using the econgmic resources
measurement focus and the accrual basis of accounting, as are the Proprietary Fund and
Fiduciary Fund Financial Statements. Revenue is recorded when earned and expenses are
recorded whan a liability is incurred, regardless of the timing of related cash flows. Froperty
faxes are recognized as revenue in the year for which they are levied, Grants and similar items
are recognized as revenue as soon as all sligibility requirements imposed by the provider have
been met,

Governmental Fund Financial Statements are reported using the current financial rescurces
measurement focus and the modified accrual basis of accounting, Revenue is.recognized as
soon 2% it is both measurable and available, Revenue is considered to be available if it 15
collected within the current peried or soon enough thereafter to pay liabiliies of the current
period. For this purpose, the Vilage considers revenues to be available if they are coliected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when
a lability s incurred, as under accrual accounting. However, debt service expendituies,
expenditures relating o compensated absences, and claims and judgments are recorded only
when payment is due, All other revenue iterms are considered o be available only when cash is
received by the government.

The Village reports the following Maior Governmental Funds:

v+ The General Fund is the government’s primary cperating fund, It accounts for all
financial resocurces of the general government, except those reguired to be accounted
for in another fund,

» The Major Street Fund accounts for the resources of state gas and weight tax revenues
that are restricted for use on major streets.

¢+ The Local Siree; Fund accounts for the resources of slate gas and weight tax revenues
that are restricted for use on local streets.

The Village reports the following nonmajer funds:

« The Municipal Street Fund accounts for resources received from special assessment
laxes levied for street purposes by making conbributions to the Major and Local Strest
Funds.

« The Paks and Recreation Fund accounts for resources received from special
aszessment taxes levied for the purpose of operating and maintaining the Village's
parks ard recreational activiies,

» The Pulilic Improvement Fund accounts for resources received from the General Fund
earmarked for public improvements.

The Vilkage reports the following Major Proprietary Funds:
The Waler and Sewer Funds are used to account for business-like activities provided to the
general public. These activities are financed primarily by user charges and the

mezsuremeant of financial ackivity focuses on net income measurement similar to the private
sector.
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VILLAGE OF MANCHESTER
WNOTES TC THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOLINTING POLICIES: {Continued}

0. MEASUREMEMT FCGCUS, BASIS OF ACCOUNTING _AND _FINANCIAL STATEMENT
PRESEMTATION - (Continued})

Additionafly, the Village reports the following fund types.

« The Equipment Internal Service funds account for major machinery and equipment
purchases and maintenance, as well as risk managesment services provided to other
departments of the government on a cost reimbursement basis.

The Village reports the following Fiduclary Funds (not included in Sovernment-‘Wide Financial
Statements)

» Expendable Trust Funds are funds whose entire resources, principal and income, may
be expended in the course of thelr designated operations. The Village has two

expendable trust funds:

+ The Emplovee insurance Fund accounts for resources contribubed by the general fund
to reimburse Village employees for dental, prescription, and aptical charges which they
incur.

»  The DPYY Benefit Fund accounis for resources set aside 1o pay employees accumulated
leave time when ihey lsave employment.

Agency funds account for assels held by the Village in a purely custodial capacity, the reporting
entity includes three agency funds. Since agency furds are custedial in nature, they do not
involve the measurement of results of operations, The Agency Funds are as follows:

» The Payoll Fund accounts for taxes and other employee deductions which are to be
distributed {o organizations and other government unis.

¢« The Tax Revenue Fund accounts for property tax collections to be distributed to varicus
Village funds.

» The Cperational Clearing Fund processes the cash disbursements for all other funds.

As a general rule, the effect of interfund activity has been eliminated from the Government-Wide
Financial Staternents. Exceptions to this general rute are charges between the government's
water and sewer functions and various other functions of the government. Eliminations of thess
charges would distort the direct costs and program revenues reported {or the various functions
coneernad,

Amounts reported as program revende include: (1) charages to customers or applicants for
gonds, services or privieges provided, (2) operating grants and contributions; {3) capital grants
and conlributions, including special assessments and (4) property laxes levied to pay debt.
Internally dedicated resources are reported 2s general revenue rather than as program revenue.
tikewise, general revenue includes all taxes not levied for a specific purpose.

Proprietary Funds distinguish operating reverue and expenses from non-operating items.
Operating revenue and expenses generally result from providing services. The principal
operating revenue of our Proprietary Funds relate to charges to customers for sales and
services, Operating expenses for Propristary Funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenue and expenses not
meeting this definition are reported as non-operating revenues and expenses
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VILLAGE OF MANCHESTER
NOTES TO THE FINANMCIAL STATEMENTS
JUNE 3D, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {Cantinued}

E.

CASH AMD CASH EQUIVAILENTS -

The Village has classified cash on hand in checking accounts as cash for balance shest
purposes. Cash in excess of current requirements is invested by the Treasurer in goverament
pooled accounts, Because these accounts have liquidity similar to a regular checking account,
they are presented as a cash squivalent in the financial statements.

RECEIVABLES -

The vilage of Manchester records various receivables which are listed and described as
follows:

1% Accounts Receivable - This account is for charges for services which have been
billed but not yet received in both the Governmental and Proprietary Fund Types,
and for amounts due from fiduciary funds as of June 30, 2008.

2} Due From Other Governments - This account is for amounts due from the State of
Michigan for State shared revenue in the General Fund, and Fuel Tax revenues in
the Major and Local Street Funds.

3) Special Assessment Receivables — This account is for special assessment district
for water and sewer expansion to the current distribution ang collection systerm.

INVENTORIES -

Inventories are valued at the lower of cost or market. The inventories in the Water and Sewer
Enterprise Funds cansist of parts and supplies which are availabls fo be sold or used by the

Yillage.
PREPAID EXPENSES -

Expenses, material in amount, which provide benefits in a future period have been set up as
prepaid. They will be recognized as an expense in the period receiving the benafit. The reserve
for prepaid items in the govarnmental funds has been recorded to signify that a portion of fund
balance is not available for cther subseguent expenditures.

CAPITAL ASSETS -

Capital assets, which include property, plant, and eguipment, infrastructure assets (e.g. roads,
bridaes, sidewalks, and sirnilar items), are reported in the applicable governmental or business-
type activities column in the Government-Wide Financial Statements, Donated capital assels are
recarded al estimated fair market value at the date of donation,

Interest incurred during the construction of capital assets of businesstype aclivities s included
as parl of the capitalized valug of the assets constructed.
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VILLAGE OF MANCHESTER
NOTES TO THE FIMAMCIAL STATEMENTS
JUNE 30, 2008

MNOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

CAPITAL ASSETS — {Continued)

Property, plant and equipment are depreciated using the siraighl-line method over the following
useful lives:

Buildirgs 40 years
Building improvements 15 to 30 years
Water and Sewer lines 30 to 50 years
Roads 10 to 30 years
Wehicles and equipment 5 ko 10 years
FUND_EQLUITY -

In the Fund Financial Statements, Governmental Funds report reservations of fund balance for
amourts that are not available for appropriation or are legally restricted by outside parties for
use for a specific purpose. Designations of fund balance represent tentative management plans
that are subject to change.

ACCUMULATED UNPAID LEAVE PAY -

It is the Village's policy to permit employees to accumulate earnad but unused leave time.
Accumulated at June 30, 2008, the fiability included 524,571 unpaid leave benefits reported in
the Governmental Funds. All leave pay is accrued when incurred in the Government-Wide and
Fiduciary Fund Financial Statements,

LONG-TERM OBLIGATIONS -

in the Government Wide Financial Statements and Proprietary Fund types in the fund financial
staterments, long term debt and other long term obligations are reported as liabilties n the
applicable governmental activities, business-type activities, or Propristary Fund fype statement
of net assets. Bond issuance costs are reported as deferred charges and amortized over the
term of the related debt.

ESTIMATES -

The preparation of financtal statements in conformity with generally acecepted accounting
principles requires management t0 make estimates and assumations that effect certain reported
amourts and disclosures. Accordingly, actual results could differ from those estimates,

MOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY:

BUDGETARY INFORMATION -

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for
all Governmental Funds.

The budget document presenis information by fund, function, department and line items. The legal
level of budgetary control adopled by the governing body is the depanment level.
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VILLAGE OF MANCHESTER
WOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY: {Continued)

BUDGET VIQLATIONS -

During the year, the Village incurred expenditures in certain budgeted funds which were in
excess of the amounts appropriated, as foliows:

FiNAL {EXCESS
AMENDED BUDGET
FUND/DEFPARTMENT BUDGET ACTUAL VARIAMCE)
LOCAL STREET FUND
Streat maintenanse 5 53500 § 54,407 B {907
Bridge maintenance - 144 {144)
Total ] 23500 & 24,551 E] (1,051

NOTE 3 - FROPERTY TAXES:

Real and personal propery taxes are levied on each July 1st on the properly located in the Village as
of the preceding Decamber 31, the lien date. These laxes are due to the Village by the last day of
the following September. Resl propsrty taxes not paid by this date are considered delinguent, and
are sent over to Washtenaw County for collection. Delinquent real property taxes are paid to the
Willage by Washtenaw County, therefore the General Fund refiects as revenue the full amount of real
taxes levied during the year. The personal property taxes are reflected as revenuas in the year

collected.,

The Village's operating tax rate is currently 14.5948 mills and is distributed as follows:

General Operation 8.5604
Water Systems 0.5013
Highways and Strasts 16451
Parks and Recraation 06722
Drebt Service 320820

14.5840

The taxable value of real and personal property locaied in the Village was 377,181,180,
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VILLAGE OF MANCHESTER
MNOTES TO THE FINANCIAL STATEMENTS
JUNE 20, 2008

NOTE 4 - CASH AND INVESTMENTS:

The Village Treasurer is authorized by state law and a resolution from the Board of Trustees to invest
surplus funds as follows:

1) Bonds or other direct obligalions of the United Slates.

2] Certificates of deposit, savings accounts, depuosit accounts or depository
receipts of a federally insured bank or credit union.

3} Commarcial paper rated at the time of purchase within the three highest
classificalions established by not less than two standard rating services.
The malurity date of the commercial paper must not be longer than 270
days from the purchase date, and no more than 50% of any fund may be
invested in commercial paper at any time.

4) United States government or fedsral agency obligations repurchase
agreements.

5) Bankars' acceptances of United States banks,

8) Mutual funds composed of investment vehicles which are legal for direct
invesiments by the Yilage.

ash and cash equivaients of the Village can be categorized as follows:

Carrying Bank
Amount Balance
Cash on hand S 225§ -
Insured [(FDIC} 558,173 558,173
Uninsured and uncollateralized 2,556 627 2 883 388
3 3115025 § 3,451,561
Reported in financial statements:
Govemmental funds g 1,168,734
Fropretary funds {Businass-type) 1,821,838
Fiduciary funds 124452
£ 3115025
Compongnt Unit; DDA
Insured 3 - % -
Urninsured and uncollaterahzed 15,217 15,217
S 15,217 & 15,217

The Village investments consist of a certificate of deposit with a maturity of greater than 20 days. The
Village has chosen to disclose its investments by specifically identifying each. As of June 30, 2008,
the Village had the folowing investments:

Investment Type Maturity Market Value Rating
Certificate of Deposit - Uninsured 3/4/00 % 316,233 S&P-AAA

Disclosures Relating to interest Rate Risk

Interest rate risk is the risk that changes in market inkerest rales will adversely affect the fair value of
an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its
fair value to changes in market interest rates, The Village minimizes this risk by investing In shorter
term securities and halding therm to maturity.
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VILLAGE OF MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 4 - CASH AND INVESTMENTS: {Continued;

Concentration of Credit Risk

The Village's investment policy containg no limitations on the amount that can be invested in any one
izsuer beyond that stipulated by Michigan law.

Custodial Credit Risk

Custodial credil risk is the risk that, in the event of the fadlure of a depesitary financial institution, a
gavernment will not be able to recover its depesits or will not be able to recover collateral securities
that are in possession of an outside party. Depaosits are exposed to custodial credit risk if they are not
coverad by depesitary insurance and are uncollateralized; coliateralized with securities held by the
pledging financial institution; or collateralized with securities helid by the pledging financial institution's
trust department or agent but not in the Village’s name,

The custodial credit rigk for investments is that, in the event of the failure of the counterparty (2.q.
beoker-dealer) to a fransaction, the Villags will not be able to recover the value of its investment or
collateral securilies that are in the possession of another party. Michigan law and the Vilage's
investment policy do not contain legal or pelicy reguirements that would limit the exposure to
custodial credit risk for deposits and invesiments, other than the following provision for deposits:
Michigan taw (MCL 129.33) reguires that a1 finatieial institulion secure deposils made by state or local
governmental units by pledging securities in an undivided collateral paol held by a depositary
regulated under state law. The market value of the pledged securilies in the collateral pool must
equal at least 100% of the total amount deposited by public agencies.

MOTE 5 - INTERFUND_ RECEIVABLES AND PAYABLES:

The amount of interfund receivables and payables at June 30, 2008, are as follows:

RECEMABLES PAYABLES
Genaral ] - Major Street 5 20
Local Street 19
- Parks & Recrealon 2
- Employsae Insurance 314
Sewar 3499
Water 32
Trust & Agency 7,534
- Tax 170
5,990 £.990
- Genearal 360
Sewer 99,492
- Water 20,801
Major Slrest 120,653 120,653
Lacal Street 311 General 311
Parks & Recreation 45 Seneral 45
Subtolal 130,000 Sublotal 130,000
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VILLAGE OF MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

MNOTE 5 - INTERFUND RECEIVABLES AND PAYABLES: {Continued)

RECEIMNMABLES PAYARBLES
Carryover g0 130,000 Carryover $ 130,000
Water - Ceneral 564
- Sewer 3,441
- Tax 11,732
15,737 15,737
Sawer G649 General 545
Equipment - General Fund 3,287
- Major Street 1,378
- Local Street 1,541
- Parks a00
- Sewer 1.253
- Water £.444
10,804 10,804
Total $ 157,190 Totbat £ 157,180
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VILLAGE OF MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS
JUNE 36, 2008

MOTE 66— CAPITAL ASSETS:
Capital asset activity of the Village of Manchester for the current year was as follows:

D701447 INCREASES DECREASES _ 06/30/08

GOVERNMENTAL ACTIVITIES
Capitad assets not being derpeciated

Land $ 79501 § - § - 5 79801
Construdiion in progress 111,545 - 111,545 -
Subitotal 1€, 448 .- 111,545 70,501

Capita) assets being depreciated

Land improvements 178,23 - - 178,254
Buildings and improvements Z.208, 06 - - 2,208,984
Equipment, fumiture and fixtures 825,916 74,269 - 900,185
Infrastruciure - roads 2,858,005 1,133,603 - 3091 608
Subtotal 6,072,190 1,207,872 - 7,280,031
Less accumuiated deprecdiation for
Land improvements 87,397 2525 - 105,922
Buildings and impovements 387,694 63,323 - 451,017
Equipment, fumiture and fixlures 553,112 45,101 - 528,213
Imfrastructure - roads 1,118,454 171,240 - 1,288,734
Subtnial 2,195,857 288129 - 2444 856
Met capital assets being .
deprecialzd 3,815,462 213 683 - 4,835,145

Capital assets - net of depreciation $4,106.906 $ 919683 $ 111545 § 4915046
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VILLAGE OF MANCHESTER
NOTES TO THE FINANC|AL STATEMENTS
JUME 30, 2008
NOTE 6 - CAPITAL ASSETS: (Continued)
Capilal asset activity of the Viflage of Manchester for the current year was as follows: {Continued)

a7iNNey  INCREASES DECREASES  08/30/08

BUSIMESS-TYEE ACTIVITIES
Capital assets not being depreciated
Land $ 30005 § - 3 - % 30,008
Capilal assets being depreciated
Buildings and improvemeants 19,200 - 19,200
Equipment, fumiture and fixtures 333,418 44 589 - 375,005
Distrbution and collection
syslem 7,714 363 212,476 - 7,826,839
Subtoial 8,086,974 257,065 - 8,324,044
Less accumulaled depreciation for
Buildings and improvements 4214 7581 - 4,995
Eguipment, fumiture and fixtures 118,193 28777 - 147 906
Distribution and collection
sysiem 3,535 509 235,523 - 3,775,032
Subiotal 3.662.822 265,011 - 3,927,933
Mel capital assets being
depreciated 4,404 057 {7.9486) - 4,386,111
Capital assets - net of
depreciation _§ 4434082 % {7.846) § - § 4,428,118

Depracialion expanse was charged to programs of the primary government as follows:

GOVERKWMENTAL ACTIVITIES $ 253.188

BUSINESS TYPE ACTIVITES

Water $ 54071
Sewer 200,840
Total business type activities ¥ 245011
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VILLAGE OF MANCHEESTER
NOTES TC THE FINANGIAL STATEMENTS
JUNE 30, 2008

MOTE 7 — EMPLOYEES' PENSION PLAM:

The Wilage contributes to a conlributory money purchase retirement plan, administered by CPI
Qualified Plan Consultants, Inc., which covers all full ime, salariad and clerical employees.

A defined contribution penaion plan provides pension benefits in return for service rendered, provides
ar individual account for each participant, and specifies how contributions to the individual's account
are to be determined instead of specifying the amount of benefils the individual is to receive. Undera
defined contribution pension plan, the benefils a participant will receive depend solely on the amount
contributed to a participants account and the returns on investments of these contributions.
Contributions made by the Village vesl immediately, The Village is required to contfribute % of the
employees gross earnings, and lhe employee is required to contribute a minimum of 6% to a 457
salary redustion plan.

During the year ending June 30, 2008, the Village's required contributions amounted to $25,218
which was 6.00% of its current vear coverad payroll,

Total payroll for the fiscal year ending Jung 30, 2008, was $465,492 and total payroli subject to
refirement benefits was $429,450.

The pension plan held no securities on the Viliage or other related parties during the year or as of the
close of the fiscal year.

The Village of Manchester offers its employees a deferred compensation plan creaied in accordance
with Internal Revaenue Code Section 457, The plan, available to &ll Village employses at their option,
permits participants to defer a2 portion of their salary untif future years, Full time employees are
required Lo contribute 8% of their salary to the plan in order to receive the 8% matching contribution
to the contributery monsy purchase plan,

NOTE 8 - OTHER POST RETIREMENT BENFITS:

The Wilage provides post-employment heslth cars benefils to eligible retirees. The benefits are
provided in accordance with & Village resolution. For the year ended June 30, 2008, expenditures for
health care ars recognized as the insurance premiums become due.

Upcoming reporting change — The Governmental Accounting Standards Board has released
Statement Number 45, Accounting and Reporting by Employers for Postemployment Benefits Otfrer
Than Pensions. The pronouncement provides guidance for local units of government in recognizing
the cost of retiree health care, as well as any “other” pestemployment benefits (other than pensions).
The proncuncement require government-wide financial statements to recegnized the cost of
providing retiree health care coverage over the working life of the employee, rather than at the time
the health care premiums are paid, The new pronouncement is effective for the year ending June 30,
2010.
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VILLAGE GF MANCHESTER
MOTES TO THE FINANCGIAL STATEMENTS
JUNE 30, 2008

NOTE 2 - CHANGES IN LONG-TERM DEET:

The general long-tarm debt and other long-term obligations of the Village of Manchester, and the
changas therein, may be summarized as follows:

CEBTOUT-  ADDITIONS RETMREMENTS  DEBT QUT-
STANDING oF AMD STAMDING
OFIC107 MEW DEBT REPAYMENTS 0E/30/08

SOVYERMMEMNTAL ACTIWITIES

2000 General Qbigation Bandg, $1.250,000

maturing serially in antral amaunts ranging

from 20,000 10 $100,000 &t an interesl

rake of5.5% to 5.7% § 485000 F - & (50,000) % 935000

BUSINESE TYFE ACTIVITIES

1291 Gencral Obligation Bands, $355,000

maluring sarially in annual amounts ranging

from $40.,000 to $50,000 at aninteresi

rate of 2.00%, § zrdiez & - 3 (E00001 F 224 282

1893 Unlimited Tax General Obligalion

Series-A Refunding Bonds, 1,750,000

maturing serially 0 aonual amounts ranging

fram 535,000 to 595,000 at an interest

rate ranging from 3.25% to 6.10%. 785,000 . {50,000} 735,000

1083 Limited Tax Generai Qbligation Serigs-

E Refunding Bonds, 3765000 maturing

sefiglly in annual amounts ranging frem

56,000 to $30,000 e ar nterest

rate ranging from 3.30% o 6.05%. 305, 000% - (395,000 -

1888 KMichigan Drnking Water Revalving

Fung program bonds. $620,000 maluring

sarially in annual amourds ranging from

525,000 w0 $40,000 at an interest

rate nf 2.58% 410,000 - {30,000 380,000

2004 Special assessment bonds . $480,0060

malring senally in arnual amounts ranging

from $50,000 to $75.002 a1 an interest

rate ranging fram 2.0% io 2.7%. 300,000 - {75,000) TR D00

Total business type aciviites 32164282 % -3 (E00O0CY § 1.564 2B2

30



VILLAGE OF MANCHESTER
MOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

MWOTE 8 - CHANGES i LONG-TERM DEBT: (Continued)

The Governmental Activilies Dabt Bonds were issued o finance the purchase of a new community
center. Repayment of the bonds is to be made from taxes assessed. The annual requiremants to

maturity for principat and interest are as follows,

FISCAL
YEAR
CLE FRINCIPAL INTEREST
2002 5 55,000 L 52,150
2010 E0.000 48,125
2011 &0,000 45,825
2012 55,000 42525
23 70,003 38,250
Therzafter 625,000 148,525

s B350 $ _aTv.I00

The Business Type Bonds were issued to finance construction of the Village's Water & Sewer
Systern. Repayment of the bonds is to be made from revenues generated by the system and fram
taxes assessed. The remaining annual reguirernents to maturity for principal and interest are as

follows:
FISCAL
YEAR
DUE PRIMCIPAL INTEREST
2008 L 210,000 3 82237
210 210,000 558,761
2011 215,000 48,040
2z 204 282 74,605
M3 135,000 G, 328
Thereafter 580,000 117,718

§ 1564282  § 419661

The Downtown Develeprment Authority (component unit) debt consists of & single lean from a
governmental fund {(Municipal Street). The loan amount, $10,000 is shown as a note receivable in the

governmental activities.

NOTE 10 — RISK MANAGEMENT:

The Village is exposed to various risks of loss related to property loss, torts, erors and omissions
ard employves injuries (workers' compensaltion), as well a3 medical benefits provided to employees.
The Village has purchased commercial insurance for claims.
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VILLAGE OF MANCHESTER
MOTES TO THE FINANMCIAL STATEMENTS
JUNE 30, 2008

NOTE 11 — JOINT YENTURE:

The Western Washlenaw Construction Authority was organized in January 2000, The Authority
operates under an operating agreement between the Vilage of Manchester and the Townships of
Manchester, Freedom and Bridgewater to provide for joint enforcement and administration of
canslruction codes. The agreement provides that if for any reason the expenditures exceed the
revenues during any fiscal year, the Authority may reguire a contribution from the participants.
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VILLAGE OF MANCHESTER
REQUIRED SUPPLEMENTARY INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2008



REVENUES:
Taxes - Property taxes

Franchise fees

Licanses and permits
Fees and fines

Imtergovernmental
Sales tax
State liguor control
State Metro Act
Total

Charges for services
Reimbursed services

Garbage pickup
Total
Eental iheome
Interest income

Other revenues

Total Revenues

The accompanying notes are an integral part of the financial statements.

VILLAGE OF MANCHESTER

BUDGETARY COMPARISON SCHEDULE
GENERAL FUNL

YEAR ENDED JUNE 30, 2008

VARIANGCE WITH

BUDGETED AMOUNTS ACTUAL FiNAL BUDGET
ORIGINAL FINAL AMCUNTS  POSITIVE (NEGATIVE)
T 741400 0§ 741400 0% 742325 % a25
21,000 22,300 22,270 {30)
2,500 1,000 2,100 1,100
9,800 11,500 11,768 268
201,000 169,000 199,112 112
1,700 1,700 t.554 {146}
- 6,900 6,986 a6
202,700 207,800 207 B52 52
800 10.300 14,558 1,258
64,550 54,550 68,666 4116
65,350 74 850 80,224 5,374
86,3581 85381 85,150 (231)
18,000 32,300 34,050 1,750
12,000 4,000 4,688 588
$ 1,158,131 $1,180,331  $1,180,22F7 % 9,856
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VILLAGE OF MANCHESTER
BUDGETARY COMPARISON SCHEDULE
SEMERAL FUND
YEAR ENDED JUNE 30, 2003

VARIANCE WITH
BUDGETED AMOLNTS ACTUAL FINAL BUDGET
ORIGINAL FINAL AMOUNTS POSITIVE (NEGATIVE)

EXPENDITURES:

LEGISLATIVE:

VILLAGE COUNCIL:
Salaries and wages $ - % - % 4amz2 8 -
Payroli taxes - - 3844 -
Employee henefits - - 10,800 -
Memberships - - 2,219 -
Furchased services - other - - 1,600 -
Frinting - - 1,433 -
Senior citizens - - 1,000 -
Community Resource Center - - 2,000 -
Chamber of Commerce - - 300 -
Community promotion - - 77 -

Total legislative 64,100 85,100 64,989 111

GENERAL GOVERMNMENT:

ADMIMISTRATION:
Salaries and wages - - 83,161 -
Payroll taxes - - 5,528 -
Emploves henefits - - 23,370 -
Dperating supplies - - 4,590 -
Election - - 1,211 -
Fostage - - 3,781 -
Telephone - - 28937 -
WMemberships - - 288 -
Training, education and seminars - - 200 “
Purchased services - [egal - - 2025 -
Furchased services - gudit - - 4 540 -
Purchased services - other - - i3 -
Garbage services - - §0,280 -
Printing - - 210 -
Insurance - - 26,338 -
Teavel - - 1,351 -
Fepairs and maintenance - - 1,649 -
Tax rafunds - - 138
Crowntown Development Authority - - 4,205

Total 232,400 240,400 227,565 12,835

The accompanying nates are an integral part of the financial statements.
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VILLAGE OF MANCHESTER

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

YEAR ENDED JUME 30, 2008

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORIGINAL FINAL AMOUNTS  POSITIVE (NEGATIVE})
EXPENDITURES: (Continued)
BUILDING AND GROUNDS:
Salaries and wages - - 8093 -
Payroll taxes - - 628 -
Employee benefils - - 1,576 -
Operating suppiies - - 4,869 -
Public utilitiss - - 47,829
Insurance - - 21,286 -
Repairs and maintenance - - 14,581 -
Furchased services - cleaning - - 22,190 -
Furchased services - other - - 1,770 -
Allocation of equipment costs - - 13,927 -
Total 155,436 149 685 136,850 12,836
Tatal general government 387,836 200,086 264 415 23,671
PLUBLIC WORKS:
DEFPARTMENT OF PUBLIC WORKS:
Training, education and seminars - - 19 -
Operating supplies - - 2,219 -
Uniforms - - 2,830 -
Purchased services - other - - o0 -
Teleghone - - 2,204 -
Memberships - - 129 -
Total 11,550 8,850 8,20 1,649
TREE REMOWAL AND REPLACEMENT:
Salaries and wages - - F97 -
Payroll taxes - - B0 -
Employee benefits - - 231 -
Operating supplies - - 281 -
Purchased services - ofher - - 3,905 -
Allocation of equipmesnt costs - - 1,905 -
Total 18,000 13,000 7178 5,821
SIDEWALK CONSTRUCTION:
Salaries and wages - - 550 3
Payroll taxes - - 40 )
Employee benefits - - 234 -
Operating supplies - - 1y -
Purchased services - ofher - - 440 -
Allocation of equipment costs - - 566 -
Total 31,100 4,700 2,007 2,693

The accomparying neles are an integral part of the financial statements.
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VILLAGE OF MANCHESTER
BUDGETARY COMPARISON SCHEDULE
GBENERAL FUND
YEAR ENDED JUNE 30, 2008

VARIANCE WITH

BEUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORIGINAL FiNAL AMOUNTS  POSITIVE (NEGATIVE)
EXPENDITURES: (Continued)
LIGHTING:
Street lighting 46 100 435,600 47 907 693
RECYCLING;
Salaries and wages - - 11,485 -
Payroll taxes - - 72 -
Ernpioyee benefits - - 2,565 -
Prinfing - - 15 -
Alincation of equipment costs - - 20,490 -
Tatal 36,200 43,000 35,427 7,573
Total public works 142 250 118,150 100,721 18,429
FUBLIC SAFETY:
FPOLICE ADMINISTRATION:
Furchased services - Police - - 425,576 -
Furchased services - Lagal - - 3,615
Operating supplies - - a6y -
Total 428,000 442 000 428,758 12,242
FPLAMMING COMMISSICH:
Salaries and wages - . 2,642 -
Fayroll taxes - - 255 -
Employee benefits - - a5 -
Purchased services - planning - - 16,360 -
Printirg - . 304 .
Training, education and seminars - - 530 -
Mamberships - - B25 -
Total 14,200 23,950 20,901 3048
Tatal public =afety 443,200 465,950 450,659 15,261
DEBT SERVICE:
MUNICIPAL BOND EXPEMNBITURES:
Bond principal payments - - 80,000 -
Interest - - 54,442 -
Purchased services - other - - 500 -
Tax refunds - - 21 -
Tatal debt service 105,400 105,400 04,963 437

The accompanying notes are an integral part of the financial statements,
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VILLAGE OF MANCHESTER
BUDGETARY COMPARISON SCHEDULE
GEMNERAL FUND
YEAR EMDED JURE 30, 2008

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORIGINAL FINAL AMOUNTS POSITIVE (INEGATIVE)
EXPENDITURES: (Continued)
CAPITAL QUTLAY:

Building and grounds 21,464 21,464 21,464 -
Total expenditures i, 164,950 1,167,150 1,107,211 59,035
Net change in fund balances {5,819 13,181 83,016 69 835
Fund baiance, baginning of year BG7, 730 667,720 BG7, 720 -
Fund balance, end of year S 661911 5 680811 B 750746 § 69,835

The accompanying notes are an integral parl of the financial statements.
ar



VILLAGE OF MANCHESTER

BUDGETARY COMPARISON SCHEDULE

MAJOR STREET FUND
YEAR EMDED JUNE 30, 2008

VARIANCE WITH

BUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORIGINAL FINAL AMOUNTS POGSITIVE [NEGATIVE]
REVENUES:
Motor Vehicle Highway Fund payments  § 108,000 5 f08,000 & 105578 & (2,422}
Charges for services 2,000 2,000 2,883 843
Capital grants and contributions 798,000 673,000 682 030 9,630
{Other income - . 11,962 114,862
fnterast income - 3,000 3.8 18
Total ravenuss 205,000 786,040 206,050 20,080
EXPENDITURES:
GENERAL GOVERNMENT:
ADMINISTRATION:
Salaries and wages - - 19,942 -
FPayroll taxes - - 1,9F7 -
Employee benefits - - 5,348 -
Repairs and mainlegnance - - 494 -
Insurance - - 4,680 -
Purchased services - audit - - B&0 -
Total Genaral Government 33,050 34,350 33,201 1,149
PUBLIC WORKS:
STREET CONSTRUCTION:
Operating supplies - - 2,659 -
Allocation of eguipment costs - - 12 -
Furchased services - enginesring - - 120,343 -
Construction projects - - 801,715 -
Total 1,257 000 1,086 400 1.024,729 61,671
STREET MAINTEMANCE;
Salaries and wages . - 21,658 -
Payroll taxes - - 1,713 -
Employes benefits - - 7615 -
Dperating supplies - - 1,759 -
Purchased services - other - - a74 -
Allecation of equipment costs - - 19,555 -
Repairs and maintenance - - 475 -
Total 46 900 &, 450 53,730 1,661
BRIDGE MAINTENANCE:
Fayroll taxes - - 3 -
Ermployes benefits - - 7 -
Aliocation of equipment costs - - 25 -
Total 200 200 32 165

The accompanying notes ara an integral part of the financial statements.
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VILLAGE OF MANCHESTER
BUDGETARY COMPARISON SCHEDLULE

MAJOR STREET FUND

YEAR ENDED JUNE 30, 2008

EXPENDITURES {Continued}):
FUBLIC WORKS: {Continued)
WIMTER MAINTEMAMCE:
Salaries and wages
Payroll taxes
Empioyee benefits
Operating supplies
Purchased services - ofher
Allocation of eguipment costs
Total

TRAFFIC SERVICES:
Salaries and wages
Payroll faxes
Emplovee benafits
Qperating supplies
Purchased services - other
Allecation of equipmeant costs

Total

Total public works
Total expenditures

Excess of revenues over expenditures
before other financing sources (uses)

OTHER FINANCING SOURCES {USES]) -
Operating transfers in

NET CHANGE [N FUND BALANCE
FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

The accompanying notes are an integral part of the financial statements.
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VARIANCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORIGINAL FINAL _ AMOUNTS POSITIVE (NEGATIVE)

- 5,832 -

- 442 ;

- - 2 055 -

- - 8,315 -

- 939 -

- - 15,227 -
15,850 35,100 32,810 250
- 2,394 -

- 181 -

- 655 -

- 347 -

- 100 -

- - 1,398 -

5,500 6,600 5075 1525
1325450 1,181,750 1,116,438 65,312
1,358,500 1,216,100 1,149,639 66,451
{452,500) {430,100 {343,549} 86,551
252 500 230,100 271,500 41,400
(200,000) {200,000} (72,048 127,951
217,143 217,143 217,143 -
§ 17143 % 17143 § 145084 $ 127,951




VILLAGE OF MANCHESTER
BUDGETARY COMPARISON SCHEDULE
LOCAL 3TREET FUND
YEAR ENDED JUNE 30, 2005

VARIANGCE WITH
BUDGETED AMOUNTS  ACTUAL FINAL BURGET
ORIGINAL FINAL AMOUNTS POSITIVE [NEGATIVE)
REVENUES:
Motaer vehicle Highway Fund payments 3 44000 3 44,000 % 42246 % {1,754}
EXPENDITURES:
GEMNERAL GOVERNMENT:
ADMIMISTRATION:
Salaries and wages - - 13,287 -
Payroll taxes - - 1,071 -
Employee benefits - - 4 B4E -
Purchased services - audit - - 340 -
[msurance - - G,8006 -
Repairs and maintenance - - 493 -
Tatal (General Government 26,050 27,050 26.443 607
FUBLIC WORKS:
STREET CONSTRUCTICON:
Purchased services - other 20,000 - - -
STREET MAINTENAMNCE:
Salaries and wages - - 21,019 -
Payroll taxes - - 1,684 -
Employea benafits - - 7,506 -
Operating supplies - - 2,066 -
Purchased services - other - - 281 -
Repairs and maintenance - - 387 -
Allocation of equipment casts - - 21,454 -
Total 51,750 53,500 54,407 {207}
WINTER MAINTENANCE:
Salaries and wages - - 3,802 -
Payroll taxes - - 2B8 -
Employes benefits - - 1,443 -
Operating supplies - - 8,345 -
Purchased services - nther - - 643 -
Allocation of equipment casts - - 10,826 -
Total 14,150 25700 25,347 353

The accompanying notes are an integral part of the financial staternents.
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VILLAGE OF MANCHESTER
BUDGETARY COMPARISOMN SCHEDULE
LOCAL STREET FUND
YEAR ENDED JUNE 30, 2008

VARIANCE WITH

BUDGETED AMOUNTS  ACTUAL FINAL BUDGET
ORIGINAL FINAL AMOUNTS POSITIVE (NEGATIVE}

EXPENDITURES: (Continued)
PUBLIC WORKS: {Continued)

BRIDGE MAINTENANCE:

Salaries and wages - - 35 -

Fayroll taxes - - 3 -

Employes benefits - - 7 -

Alfocation of equipment costs - - 21 -

Taotal - - 144 {144}
TRAFFIC SERVICES:

Salaries and wages - - 1,298 -

FPayroll taxes - - 93 -

Employes benefils - - 284 -

Operating supplies - - 27F -

Purchased services - other - - 100 -

Allocation of equipment costs - - 1,215 -

Total 7,500 5,800 3,378 2422
Total public works 93,400 85,000 83,276 1,724
Total expenditures 119,450 112,050 108,718 2,01
Exrcess of revenues over expanditures
befare ofther financing sources (uses) {73,450) {63,050} {67,473) 877
OTHER FINANCING SQURCES {USES} -

{Operating transfers in 75,450 68,050 83,500 {45500
NMET CHAMNGE IN FUND BALANCE - - {3,973) {3,973}
FUND BALANCE, BEGINNING OF YEAR 23,960 23 960 23,860 -
FUND BALANCE, END OF YEAR 5 23960 % 239860 % 1998Y & {3,973}

The accomparying notes are an integral part of the financial statements.
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VILLAGE OF MANCHESTER
ADDITIONAL INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2008



VILLAGE OF MANCHESTER
COMBINING BALANCE SHEET

NOM-MAJOR GOVERNMENTAL FUNDS
JUNE 30, 2008

SPECIAL REVENUE FUNDS
FUEBLIC
MUNICIPAL PARKS AND IMPROVE-
STREET RECREATION MENT TOTAL
ASS5ETS
Cash and cash equivalents 5 117,885 & B1526 & 338230 % 537,642
Accounts receivabie - taxes 148 60 - 208
Due from other funds - 46 - 46
Advances to other funds - - 10,008 10,000
Tolal assets 3 118,034 & B1632 & 348230 % 547 886
LIABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable $ - B a1 8 - % 401
Accrued payrall - 175 - 175
e to other funds 502 - 502
Total iahbilites - 1,078 - 1,078
FUND BAELANCE:
Reserved:
Capital outlay - 1,833 - 1,833
Unraseryad 118,034 8,921 348,230 545 185
Total fund balance 118,034 80,554 348,230 546,818
Total liahilities and
fund halance £ 11803 § B1B32 & 34B230 5 547 886

The accompanying notes are an integral part of the financial statements,
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VILLAGE OF MANCHESTER

MON-MAJOR GOVERNMENT FUNDS

FOR THE YEAR EMNDED JUNE 30, 2003

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPEMDITURES AND CHAMGES IN FUNL BALANCE

FPUELIC
MUNICIPAL PARKS AND IMPROVE-
STREET RECREATION MENT TOTAL
REVENUES:
Taxes and penalties 3 123776 & E0576 & - % 174,352
interest income 14,129 2418 12671 27,218
Contributions - 23,423 - 23,423
Cither revenua - 260 - 260
Total revenuss i34 905 77677 12,671 225,253
EXPENDITURES!
Salaries and wages - 12,546 - 12,546
Payroll faxes a80 - GRO
Employee benefits 1,960 - 1,960
Operating supplies - 2329 - 2,329
Purchased services - other - 4,220 - 4,220
Purchased services - audit 113 - 113
Fepairs and maintenance 687 - 1
Fublic utilities 1,241 - 1,241
Insurance - 3,597 - 3,507
Allocation of equipment costs - £,000 - 6,000
Miscellaneous 27 11 - 38
Capital outiay - 52,805 - 52,805
Total expendiiures 27 86,408 - 8 RIS
EXCESS {DEFICIENCY)
OF REVENUES OVER
EXPENDITURES 134,678 {2,821) 12,671 138,728
OTHER FINANCING
SCURCES (USES):
Operating transfers in - - - -
Operating transfers {oul) {335,000) - - {335000)
Total other financing
sources {uses) {335,000} - - {335,000}
MNET CHAMNGE IN FUND BALANCES {200,122) {2,821} 12,671 {156,272}
FUND BAL ANCE -
Beginning of year Ji8,156 88,375 335,559 743,080
FUND BALAMNCE -
End of year ] 118,034 3 BDA54 B 2B 230 0§ 546,818

The sccormpanying notes are an integral part of the financial statements.
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VILLAGE OF MANCHESTER
SCHEDULE OF INDEBTELHESS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008



VILLAGE OF MANCHESTER
SLHEDULE OF INBERTEDMESS

JUME 30, 2008
OATE AMOUNT INTEREST DATE OF AMOUNT OF AMOUNT OUTSTANDING IF HELD TO
OF ISSUE DF ISSUE RATE MATURITY  ANNUAL MATURITY OEf30/08 D 30 MATURITY
EUSINESS TYPE ACTIVITIES
UNLIMITED TAY, GEMERAL CBLIGATION BCMDS -
Faries - i Refunding Bonds DE30/93 5 1,750,000 5.80% o3o1es 3 000G 8§ 0,000 5 44113
580 LACRIRER L] w3000 0,000 {1,000 41,212
5.90% QoA 56,000 55000 AE000 38,263
BAE%W 31012 thru 13 55,000 184003 10U [
5.A00% H1athna 15 SA1LA0KD 100,004 100,600 53,954
.05 116 thra 16 50,040 150,000 150,050 53,342
B.10% 31118 thru 22 43003 BRI 150,00 Fragr
B.1L%% iy Fix) 404003 ALO00 A, BH 2440
Total Unlimited Tex General Obligation Bonds i 735,000 LN T 42273
BMICHIGAN MUNICIFAL BOMD AUTHORITY:
Michigan Drinking Water Ravolving Fund 0320098 % 620,000 2.50% 0401419 H w3 30,00 - 5 4,500
2.50% Ui 300K 30,000 30,000 B TED
2.50% 0411 30,0300 33,000 0,000 ALY
2.30% 040112 33,00 ALY 35,00 £,230
2.50% Ui s 35,000 35,000 35,000 B,375
2.00% 401014 35,000 35,000 35,000 5,600
2.50% 401N S 35,c00 35,000 36,000 4,625
2.30% IS PR+ 35,000 35,000 35,000 3,750
% a7 35,040 F,000 35,000 2475
sk 041148 A0, 01 40,000 40,000 2,00
2000 odi1na 40,000 40,000 40,060 1.000
Total Michlgan Rrinking Water Revolving Fund Program 5 380,000 o000 & 59,625
General Obfigation Bonds:
Sarlas 1941 LAZamt 3 955,000 2.0H% 10/01/08 -] S5O0 8 55,000 - % 21038
2005 RL Fv 55,000 594003 a3k 2438
e 1) 1001114 00 5540031 85,000 1.736
2.H1% WS 4,282 40,282 49,202 K]
Total General Ohligatton Bonds 3 224.282 59,282 % 1.1
Special Assesamant Bonds:
Series. 2004 D3 150 -] 430,000 2.10% 101108 5 7RO % 73.000 -1 4 686
2.50% 10m7ia8 TE.OH 75000 5000 2953
2.70% 10f0E TS50 T5,0040 75,000 1.011
Total Speclal Assezament Bonds i i 1] 160,000 % 3,862
Taotal Water and Sower Enterprise Famds T 1,564,282 1,304,282 % 419,661
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VILLAGE OF MANCHESTER
SCHFDULF OF INORERTEDMESS

JUNE 36, 2G04
TATE AMDUNT INTEREST OATE OF AMOUNT OF AMOUNT QUTSTANDING IF HELD 1
OF IESUE CF IS5IUE RATE MATURITY AMMUAL MATURITY 0&/30/03 [HEDNE) MATURITY
General Qbligation Sonds:

Series 2000 GEZBIDG 5 1,250,000 5.500% LEkINLD ] 55,040 5 L0000 x - 3 R2.150
54500 0u'a1M0 80,00 EQ000 0,000 48 1E5
5.50% QED1M B0,000 B0 0000 45,825
5.00% oSNz 635,000 E5,000) 00D 43,520
5,50% 050113 FLOUG 0000 T30 38,950
5.50% BENRE T 745,000 FEOF TR 5,100
5.AD% 080115 30,000 o000 E0.0CD anaras
5.58% as5/01ME a5,000 S50 55,000 26,575
5.60% QEm1Ty ], D .0040 A LA M AsE
a.65% Q30118 250K B0 45,14 16817
S5.r0% asLrg LT (] 100,000 100,300 11,450
L.T5% Q520 100,000 00,30 1013, GO 3, FH]
Total General Government Activity 3 2350 & SEONER B 140
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Markowskl & COMPANY
CERTIFIED PUBLIC ACCOLNTANTS
ZBE0 SPFRING ARBOERE ROAD
JACKSOM, MICHIGAN 49203
PHOME {517) 782-9351
FAX [517) 782-05090

MEMBERS:
AMERICAM | MSTITUTE OF
K. LAVERNE MARKOWSEL, C.TWA, CIRTIFIED FUBLIC P.CCDIJN‘:‘A}«I‘I‘S
ROMALD L. MARKCWSK]L, CPA, MICHIGAN ASSOCLATION QF
DOUCGLAS B ATRING, C.IA. CERTIHED PUELIC ACCOUMTANTS

Willage Council
Willage of Manchester
Washtenaw County, Michigan

In pianning and performing our audit of the financtal statements of the governmental activities, the
business-type activities, the aggregate discretely presented component unif, each major fund,
and the sggregate remaining fund information of the Village of Manchester as of and for the
yoar ended June 30, 2008, in accordance with auditing standards generally accepted In the
Urited States of America, we considered lhe Viliage of Manchester's iniernal control over
financial reporting {internal control} as a basis for designing cur auditing procedures for the
purpose of expressing our opinians on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Governmental Unit's internal controf
Accordingly, we do not express an opinion on the effectiveness of the Governmental Unit's
infernal contrel,

A contral defigiency exists when the design or operation of a contro! does not allow management
or employses, in the normal course of performing their assigned functions, to prevent or detect
misstatements on @ timely basis. A significant deficiency is a control deficiency, of a combination
of control deficiencies, that adversely affects the entity's ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generaliy sccepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity's
financial statements that is more than inconsequential will not be prevented or detected by the
entity’s internal control,

A material weakness is a significant deficiency, or a combination of significant deficiencies, ihat
results in more than a remote likelihood that @ material misstatement of the financial statements
will not be prevented or detected by the entity's internal conirot.

Dur consideration of internal control was for Lhe limited purpose described in the first paragraph
and would not necessarily identify all deficiencies in internal contrel that might be significant
deficiencies or material weaknesses, We did not identify any deficiencies in internal control that
we cansider to be material weaknesses, as defined above. However, we ideniified the following
deficiencies in internal control that we consider to be significant deficrensies.

2008-01 - Segregation of Duties:

Because of the limited size of the Village of Manchester's accounting staff, proper segregation of
duties cannot be accomplished. This is an inherent weakness in the internal confrols of the
Village. Village management and board members need to continue to exercise appropriate
management oversight to help compensate for the lack of staff.

We also noted other matters which should be considered by the Council. These are reported in
our separate Memarandum on Comments and Recommendations.

This communication is intended salely for the information and use of management, the Village
Courcil, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties,

Mhonsbsimsnbiom e C—M?@m—s , EFAy
MARKOWSK] & COMPANY CPAs
October 3, 2008



Markowskl & COMPANY

CERTIFIED PLBLIC ACCOUNTANTS
2880 SFRING ARBOE ROADR
JACKSON, MICHIGAN 49203
PHONE {517) 782-0351
FAX [517) TRZ-0599

MEMBPERS:
AMERICAN [MSTITUTE OF
K. LAWERENE MARKOWSK], CPA. CERTIFED PUELIC ALCOUMNTANTS
ROHALD L. MARKOWSET, C.RA. MUCHICAN ASSOC|ATHIN OF
DOUCT AS E. ATHING, CPA. CERTIFIED FUBLYC ACCOLUNTANYS

COMMUNICATION OF AUDITOR/VILLAGE RESPONSIBILITY

Village Council
Willage of Manchester
Washtenaw County, Michigan

We have audited the finansial statements of Village of Manchesler as of and for the year ended June 30,
2008 and have issued our report thereon dated October 3, 2008, Professional standards require that we
provide you with the following infarmation related to our audit.

Qur responsibility under Generally Accepted Auditing Standarts

A5 stated in our engagement Istter dated August 27, 2008, our responsibilly, as described by
professtonal standards, is to plan and parform our audit ko obtain reasonable, but not absolute, assurance
that the financial statements are fres of material misstaternant and are iy presented in accordance with
accounting principies generally accepted in the United States of America. Because of the concept of
reasanable assurance and because we did not perform a detailed examination of all transactions, there is
a risk that material errors, iregularities, or illegal acts, including fraud, may exist and not be detected by
us.

Significant Accounting Policies

WManagement has the responsibility for selection and use of appropriate accounting poticies.  In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application.  The significant accounting policies used by
Village of Manchester are described in Note 1 to the financial statements.  We noted no transactions
entered into by the Village of Manchester during the year that were both significant and unusual, and of
which, under profgssional standards, we are reguired ta inform you, or transactions for which there is 3
lack of authoritative guidance or consensus.

Accounting Estimates

Accounting estimates are an mtegral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumplions
ghout fulure events. Certain accounting estimates are particularly sensiiive bacause of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly fram those expacted.  The most sensitive estimate affecting the financial statements was the
depreciable flives of the capital assets.

We evaluated the [ives of each of the azszets fo determine that they are being expensed over the proper
period of time.



Wilkage Council
Viltage of Manchester
Page Two

Significant Audit Adjustments

For purposes of this letter, professional standards define a significant audit adjustment as 8 proposed
corraction of the financial statements that, in our judgment, may not have been detected except through
our auditing procedures. These adjustments may include thase proposed by us but not recorded by the
Village of Manchester thal could potentially cause fulure financial statements to be materially misstated,
aven though we have concluded that such adjustments are not material to the current financial
statements. We noted audit adjustments that could, in our judgment, either individually or in the
aggregate, have a significant effect on the Village of Manchester's reporting process.

Disagreements with Management

For purposes of this lelter, professional standards define a disagreement with management as a matter,
whether or not resolved Lo our satisfaction, concerning 2 financial accounting, reporting, or auditing matter
that could be significant to the financial statements or the auditor's report. We are pleased to reporf that
no such disagreements arose during the course of our audit,

Consultations with Other Independant Accountanis

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinien” on certain situations. If a consultation involves application
of an accounting principle to the Vilage of Manchester's financial statements or a determination of the
type of auditor's opinion that may be expressed on those statements, our professional standards require
the ponsulting accountant to check with Us to determineg that the consultant has ali the relevant facts. To
our knowledge, there were no such consultations wilh other accountants.

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss & variely of matters, including the application of accounting principles and auditing
standards, with management each year prior fo retention as Village of Manchester's auditors. However,
these discussions occurred in the normal course of our professional relationship and cur responses were
not a condition to our retention.

Difficulties Encountered in Parforming the Audit

The staff at the Willage was extremely helpful and cooperative during our aodit.  We did not encounter
any difficulties in completing our audit.

This information is intended solely for the use of the Village Councll and management of Village of
hManchester and should not be used for any other purpose,

Wery fruly yours,

Mandiwog g o Coupang | i
MARKOWSKI & COMPANY CPAS
Octaber 3, 2008



VILLAGE OF MANCHESTER
MEMORANDURM OF COMMENTS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2008

Budgeting Precedures

Public Act 621 of 1878, Section 18{1), as amended, provides that a local unit of govermment shall
tiok incur expenditures in excess of the amounts appropriated. As detallsd in Note 2 of the financial
statements the Village incurred expenditures in excess of amaunts appropriated. The Villags does
have procedurss for monitoring and adjusting the budget, the amounts expended in excess of
approprigtions were in a Mmited number of departmenis and not material o he overall financial
statements.

GASB 45 Other Postemployment Benefits Implementation

The Village of Manchester provides health insurance to retirees who gualify under the Village's
current policy. New accounting pronouncements will require the Village to account for the unfunded
liability beginning July 1, 2009, We recommend {hat the Village start the process in determining the
liablity.
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